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Crowne Plaza Hotel
1005 Main St.
Moncton

TUESDAY, APRIL 15

TIME EVENT ATTENDEES | SPEAKER(S) LOCATION
10:45-11:45 Registation/Social Albert
11:45-12:00 Lunch is Served

. . Vendor Sponsored .
12:00-1:00 Lunch & Learn v ALL Organigram
Kent
1:00-1:15 Welcome Lori Stickles
1:15-3:00 The Best is Yet to Come Leadership Team
3:00-3:15
The Future of the
3:15-4:00 Canadian Cannabis LP Partners
Industry v ALL Kent
4:00 - 5:00 CNB Trivia Jessie Pelletier &
Jamie Cormier
5:00 - 6:00 Check In & Relax
6:00-6:30 Social
Ballroom
6:30 - 8:30 Recognition Dinner « ALL
8:30-11:00 Hospitality Suite Kent




WEDNESDAY, APRIL 16

TIME EVENT ATTENDEES | SPEAKER(S) LOCATION
7:30-8:15 Breakfast
v ALL Kent
) ) Warm-Up
8:15-8:30 & Stretch
8:30-12:30 Speaker + Managers Catherine Hayos Executive
8:30 - 9:45 Critical Conversations B Team Leads Nancy Francis Fundy
8:30 - 9:45 Accountability +* BOTY Brittany Quigley Acadian
8:30 - 9:45 Ice Breaker & Learning ® ROC Charlotte Carr York
Session
. . . M Team Leads Laura Noseworthy &
9:45 - 10:45 Customer Segmentation ® ROC Lara Wood Fundy
9:45 - 10:45 Idea Exchange - BOTY Debbie Hachey & Acadian
Dana Scott
10:45-11:00
11:00 - 12:30 GUIDE B Team Leads David Williams Fundy
® ROC
11:00 - 11:4 Team Rul Debbie Hach
00 5 eam Rules * BOTY ebbie Hachey
Acadian
Rod's Cannabis ® ROC .
11:45-12:30 Cultivation Corner - BOTY Rod Wilson
12:30 - 12:45 Lunch Served
v ALL Kent
12:45-1:30 Vendor Lunch & Learn
1:30 - 1:45




WEDNESDAY, APRIL 16

TIME EVENT ATTENDEES | SPEAKER(S) LOCATION
1:45-5:30 Learning Session B Team Leads Catherine Hayos Executive
. . Kiera Gaudin &
1:45 - 2:45 Hiring & Onboarding + Managers Emma Mundle Fundy
. Jessie Pelletier &

1:45 - 2:45 Setting the Bar 7 BOTY Rhonda Macleod York

Emotional Intelligence at
1:45 - 2:45 (] Sheila Rolf Acadi

Work: Skills for Success ROC etia rotte cadian

. + Managers Laura Noseworthy &
2:45 - 3:45 Cust S tat Fund
ustomer Segmentation * BOTY Lara Wood undy
2:45 - 3:45 BU|Id|.ng & Sustaining ® ROC Nancy Francis Acadian
Trust in the Workplace
3:45-4:00
) ) 4 Managers . .
4:00 - 5:30 GUIDE * BOTY Monique Ellis Fundy
4:00 - 5:30 Clear Roles, ® ROC Patrick Chalifoux Acadian
Strong Teams
5:30-6:15 Free Time
Partner Appreciation Dinner
6:15-7:45 Kent & Fund
Sponsored by: Cannabud en undy

7:45 - 8:00 Refreshment Break
8:00 - 10:30 Vendor Night Ballroom
10:00 - 1:00 After Party Kent




THURSDAY, APRIL 17

TIME EVENT ATTENDEES | SPEAKER(S) LOCATION
7:30-8:30 Breakfast
« ALL Ballroom
8:30-8:35 Warm Up & Stretch
8:30-4:30 Learning Session 4+ Directors Catherine Hayos Executive
8:35-8:45 Welcome « ALL Dana Scott
8:45 - 9:45 Dealing With C?hallénging + Managers Karol Czyzo
Customer Situations B Team Leads
BOTY
® ROC
RPC: | f
9:45-10:45 C: Impact o. Andrien Rackov
Age on Cannabis
10:45-11:00 Refreshment Break
11:00-11:30 Vendor Session Lupos BI::EChnOIOQy Ballroom
11:30 - 12:00 Vendor Session Cannabud
4 Managers
12:00-1:00 Lunch & Learn Emblem Cannabis
M Team Leads
BOTY
1:00 - 1:30 Vendor Session ® ROC Peace Naturals
1:30 - 2:00 Vendor Session AtlantiCann
2:00 - 2:25 Conference Close Dana Scott

“SAFE TRAVELS!




